(903) 665-3261

102 West Austin Street, Suite 205
Fax (903) 665-8732

Jefferson, Texas 75657

Hon. Leward J. LaFleur

Marion County Judge |
Commissioner J.R. Ashley Commissioner Jacob Pattison
Commissioner Paul D. Webb ' Commissioner Gered R. Lee

Notice is hereby given that the next meeting of the Marion County Commissioners Court will be
held on the 10" November, 2025 at 9:00 a.m. in the County Commissioners Courtroom, 114 W.
Austin 2" Floor, Jefferson, TX and that the following subjects will be discussed:

Prayer
- Pledges of the American and Texas Flag

1. Consent agenda:
a. Consider approval of minutes — October 27, 2025
b. Court to examine all accounts and reports relating to firances of County
¢. Court to approve bonds: Jennifer Bedford, Deputy County Clerk; Vickie Smith, Deputy

County Clerk
d. Court to audit and settle all accounts against County and direct their payment

2. Consider for approval payroll from October 01-15, 2025 and October 16-31, 2025.

3. Consider for approval Texas District Court Alliance Certificate of Completion for
continuing education hours as prescribed in Section 51.605, Texas Government Code for
Susan Anderson, Marion County District Clerk.

4. Tax Assessor - Collector to present the 2025 Certified Tax Roll.

5. Consider for approval Cancelation of Synergistic Software Integrated — I3-SSI contract —
notice of 60 days.

6. Consider for approval per LGC 263.151-152 declaring the following items as salvage to be
disposed by donation to civic organization, Rotary Club Electronic Recycling:

a) Dell Service Optiplex 390 JQRCXR1
b) Dell Optiplex 6JNFTL1 -
c) Dell Optiplex 7010 GXC09842
~d) HP Scanjetpro 3000 S§ CNA4KA8051
e) TruFlat RCA TV G405E5A00 oy b .
f) RCA VCR Performance Series 227311654 .

g) Philips DVD Player model DVDR3455A/37 NW000633023728 &
h) Panasonic VHS FSTC00834 model AG1970 -' L
i) HP LaserJet Pro 400 color M451dn CNDF383163 oo
i) HP: Laserjet Pro M428fdn CNDRP3CRX T R
K) Fijitsu scanner fi-6130z serial 476086 T D
I) Dell monitor CN-07R1K3-74445-37A-A41S I

~ [l 0

m) DELL MONITOR CN-0J6642-71618-5CN-AELA



n) DELL MONITOR 3CQ9393LS5

0) HP PAVILION P621of PC 3CR9410GD6
p) Dell Optiplex 7010 CN 0CF5W6 47890
q) Dell Optiplex 7010 CN 056DXG 72435

7. Consider for approval Quote from B-C Company, Inc to update Airport PAPIs to LED at
accost of $55,968.20 included 4-year warranty.

8. Consider for approval special budget for Precinct 2 auction sale per local government code
111.01808 accepting certificate of auditor for receipt of funds, $14,168.75.

9. Consider for approval special budget for Precinct 1 insurance proceeds of $7,754.62 for

tractor repair per local government code 111.01808 accepting certificate of auditor for
receipt of funds.

10. Consider for approval special budget for Sheriff Department sale of old evidence items per

~ local government code 111.01808 accepting certificate of auditor for receipt of funds,
$1,500.

11. Consider for approval Auditor to advertise for Fuel Bids for Calendar Year 2026 setting

time and date of opening as 9:00 am Monday, December 8, 2025,
12. Workshop to discuss Pathway Power Tax Abatement Process.

13. Workshop to discuss water grant criteria.

Lewar; J. LaFé _

County Judge
Marion County, Texas




